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COMPANY OVERVIEW

A&R Strategic Solutions, LLC is a Service-Disabled Veteran-Owned Small Business
(SDVOSB) providing administrative, operational, procurement, logistics, compliance, and
mission support services to federal, state, local government, and commercial clients. Founded
by leaders with experience spanning military operations, investigations, emergency response,
executive management, procurement, logistics, workforce development, organizational
transformation, and business operations, A&R delivers disciplined, mission-focused solutions
that enhance operational effectiveness, accountability, and organizational performance.

CORE CAPABILITIES

Administrative & Operational Support
Office operations & staffing coordination - records, reporting & documentation - workflow coordination
& process improvement - compliance administration

Procurement & Acquisition Support
Vendor sourcing & supplier coordination - simplified acquisition support - equipment purchasing &
quote management - contract readiness services

Logistics & Supply Chain Support
Distribution & delivery coordination - inventory & asset accountability - resource & supply chain
management - warehousing & operational readiness

Consulting, Training & Mission Support
Workforce development & training coordination - program & project support - leadership &
management development - risk assessment & organizational support

DIFFERENTIATORS

> Veteran-led & executive-driven leadership combining military and business operations expertise
> Deep procurement, logistics & resource management bench strength

> Proven mission-focused operational excellence under pressure

> Process improvement & technology integration track record

> Small-business agility with rapid, responsive service delivery

> Strong compliance, documentation & risk management foundation

PAST PERFORMANCE & LEADERSHIP HIGHLIGHTS

> 20+ years combined leadership across military operations, executive management, procurement
& logistics

> Managed accountability and oversight of $250,000+ in government property and mission-critical
assets

> Delivered 8,000+ hours of operational, tactical & leadership development training

> Supported protective operations for senior officials, including the President, Secretary of Defense
& Secretary of the Navy

> Conducted/supported 50+ criminal, administrative & operational investigations

> Coordinated with NCIS, CID, SWAT teams & specialized emergency response units

Y, 775-900-4546 ™ info@arssconsulting.com
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CLASSIFICATION

Business Type Small Business

Ownership SDVOSB - Pending
SAM.gov Active
Primary NAICS 541611

Service Area Federal, State & Local

NAICS CODES

541611 — Administrative & General Management
Consulting

561110 — Office Administrative Services

541618 — Other Management Consulting Services
561210 — Facilities Support Services

541614 — Logistics & Distribution Consulting

611430 — Professional & Management
Development Training

423110 — Motor Vehicle Merchant Wholesalers
238220 — Plumbing, Heating & A/C Contractors
423210 — Furniture Merchant Wholesalers
423990 — Other Durable Goods Wholesalers
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